
Arapahoe Charter School
Board of Directors Meeting

September 26, 2013
ACS Media Center

Members present: David Gaskins, Chairperson, Candy Midyette, Lori Andrews, Yvonne Hardison, Emily 
   Harper, Lee Tillman, Tim Murray, Jennie Adams
Members absent: Curtis Ormond
Also present:  Chris Watson, Tom McCarthy, Randy Millar, Brian Gatchel, Brenda Hardison, Mike and 
   Lisa Fuller, Michael and Taylor Fuller, Jewel Lee Styron, Donna Lee Altman, and Joy 
   Lee Carawan.

I Administration
• Chairperson Gaskins called the meeting to order at 6:35.

Motion Emily H moved to approve the Consent Agenda as amended. (reverse placement of D. 
Resolutions with B. Privilege of the Floor under Correspondence and 
Announcements), remove #2 of Board Goals (nomination of new parent Board 
member), and approve the Open Session Minutes of 9-12-13 Regularly 
Scheduled Meeting.

2nd  Tim M  Passed unanimously

Motion Jennie A moved to approve the Closed Session Minutes of the 9-12-13 Regularly 
    Scheduled Meeting.
2nd  Emily H Passed unanimously.

II Correspondence and Announcements
• Chairperson Gaskins announced that the next Regularly Scheduled Board Meeting would be on 

October 10, 2013.
D. Resolutions of Appreciation
• Chairperson Gaskins welcomed all the honorees in attendance.  He asked Mike Fuller to come forward 

and receive a Resolution of Appreciation from the Board, (attached), honoring him for his selfless 
actions as his ACS school bus came upon an accident in Grantsboro back in August.  Upon accepting 
the document, Mr. Fuller spoke to the group.  With his emotions near the surface he thanked the Board, 
but also thanked the Lord for his connections to the administration and staff at ACS and for his family’s 
love and support after the experience.  Emily H took pictures of the presentation. (attached)

• Chairperson Gaskins next recognized the three daughters of Mr. Russel Lee, a supporter and friend to 
Arapahoe Charter since its inception, who passed away in August, two weeks shy of his 90th birthday. 
David G. read and presented Jewel, Donna, and Joy with framed Resolutions of Appreciation from the 
Board (attached). The sisters thanked the members for remembering their father in this manner.  Jewel 
stated that her father dearly loved the school and the children and enjoyed creating items for the school 
(picnic tables, book bag hooks in the hallways, etc.). He always looked forward to the students’ visit at 
Christmas when Ms. Paula took them caroling. Emily H took photos of the presentation. (attached).

B. Privilege of the Floor
• Chairperson Gaskins recognized Brenda Hardison for the Privilege of the Floor request.  Ms. Hardison, 

one of ACS’s physical education teachers, requested that the Board re-examine the information 
concerning her non-teaching experience earned at her previous employment to help with her quest to 
have DPI grant her credit for that experience.  Because the extended process is convoluted, Ms. 
Hardison asked the ACS Board to consider approving the credit and authorize Mr. McCarthy to send 
the appropriate documentation (Form RN) to DPI.  She asked that the Board please speak on her 
behalf in this matter.

III Operations
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 A. Finance and Financial Report  Chris Watson   6:55
• Mr. Watson distributed a report (Attached). The Budget Summary and ISIS Report were emailed earlier 

in the week.
• Mr. Watson shared the letter and report from USDA stating that the Annual Report ending on 6-30-13 

was found to be satisfactory.
• Mr. Watson provided the letter of approval for ACS’s ability to operate the Federally-funded Child 

Nutrition Program for 2013-2014 as well as the letter of approval for Title I Funds from the Federal 
Government for 2013-2014.

• Mr. Watson informed the Board that the Data Coordinator’s duties were more difficult to carry out while 
he was situated in the old nurse’s room.  The work that he and the School Secretary share would be 
facilitated by his moving to the main office.  Mr. Watson presented a new office layout plan to divide the 
main office into two work areas by adding a half-wall and swinging door.  He asked the Board’s 
permission to make the changes by using in-house carpentry skills.  Permission was granted.

• Mr. Watson reported to the Board that a letter was sent to homes last week encouraging families to 
complete the 2013-2014 Free and Reduced Price School Meal Family Application if they had not done 
so.  The F&R numbers moved from 50.69% to 54.12% as a result of the response.  He will continue to 
target families who received benefits last year in hopes of providing services this year also.

B Administrative Report  Tom McCarthy  7:10
• Mr. McCarthy distributed his report. (Attached) He prepared a new report from PowerSchool that will 

breakdown ACS’s enrollment demographically and asked if it met the Board’s needs. The report also 
showed that ACS should be funded for 425 students this year.  The proposed budget was for 404 
students.

• Mr. McCarthy opened discussion on the job descriptions of the Assistant Administrator and the 
Technology Technician. Suggestions were made to cause the descriptions to be more tailored to 
Arapahoe Charter.  A question arose as to who would be the immediate supervisor of the Technology 
Tech.  It was determined that the Business Director would fulfill those duties.  Final approval of the two 
job descriptions will be placed on the 10-10-13 meeting agenda.

• Mr. McCarthy reported that he had received only one teacher’s feedback on the request for class size 
limits suggestions. (22-23 for Kindergarten).  Further discussion on this topic will occur in future 
agendas.

• Mr. McCarthy reported that the staff is exploring several club options to be held after school.  The 
Board’s discussions led into the broader topic of what type of activities and would athletics be included?  
Mr. McCarthy stated that Mrs. Bucksot is heading an athletic committee to explore traditional and non-
traditional options.  Emily H stated that, since we have now become more of a Regional School where 
after school transportation has a larger impact on participation, we may be doing a disservice to our 
student population.  Others stated that if children and their parents wanted them to participate, they 
would find a way to work out transportation problems.  Perhaps the school to help facilitate car pool 
interactions.  More discussion to come.

• Mr. McCarthy announced that there would be an informational meeting for Odyssey of the Mind on 
Wednesday, Oct. 2, at 3:00.  In a change from previous years, this program will take place after school 
in 2013-2014.

• Mr. McCarthy reported that EOG and EOC data will not be available until November.  The lateness of 
the information will impact the goals in the Detailed Scope of Work report for this year.

• Mr. McCarthy asked that the Board give approval or disapproval to the After School Band Program.  Mr. 
Gatchel stated that he had studied and given approval to the contracts as proposed.

Motion Tim M  moved that the After School Band Program be approved and that the instructors 
    be hired as independent contractors.
2nd  Emily H Passed 7 for 1 against

      C Personnel
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• Mr. McCarthy presented a request for a substitute to be added to the list.

Motion Jennie A moved that Dina Aldridge be added to the 2013-2014 substitute list upon 
    successful completion of a background check.
2nd  Emily H Passed unanimously

• Mr. McCarthy informed the Board that he had received a formal resignation from Teacher Assistant 
Rhonda Rosenbalm.  He had also received an informal indication from Vivian Binder of her intention to 
resign once a replacement is found.  He and Mr. Watson had already informed the Personnel 
Committee Chair, Yvonne Hardison, and had posted ad for the positions in the local newspapers.

D Board Goals      8:07
• Committee Appointments
• Chairperson Gaskins asked the Committee Chairs for their proposed committee members.

Motion Jennie A moved to approve the pool list of members presented by Personnel Committee
Chairperson, Yvonne Hardison, as follows:

Teacher Parent Community
Anne Wood Amber Smith Jaclyn Jones
Elizabeth Toler Brandi Robertson Janie Hardison
Jimmy Lee Carol Coulter Jewel Styron
June Hardison Dee Lupton Renee Midyette
Sandi Prescott Hiram Lupton Sue Walthall

Kim Ward Tina Lynch
Sherry Reeves

2nd  Lee T  Passed unanimously

Motion Jennie A moved to approve the partial list of members presented by Budget Committee 
    Chairperson, Emily Harper, as follows:

Teacher Parent Community
Kelli Bailey Roy Brinson, Jr.
Tara Tyson

2nd  Tim M  Passed unanimously

Motion Jennie A moved to approve the partial list of members presented by Policy Committee 
    Chairperson, Lee Tillman, as follows:

Teacher Parent Community
Amy Eisenhard Sherry Reeves Tunmorya Bennett
Mary Jo Masters

2nd  Yvonne H Passed unanimously

Motion Yvonne H moved to approve the partial list of members presented by Volunteer Committee 
Chairperson, Lori Andrews, as follows:

Teacher Parent Community
Brenda Tyndall Jaclyn Jones
Martha Newman Joe Andrews

Pete Newman
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Willie Tyndall

2nd  Emily H Passed unanimously

• There was no report available for the Legal and Governance Committee
• Chairperson Gaskins presented a copy of the Student Health Services and Blood Borne Pathogens 

Plan for Board approval.  After discussion the Board asked to have more information presented 
concerning the requirements of the plan.

Motion Tim M  moved to table the discussion and vote on the Student Health Services and 
    Blood Borne Pathogens Plan until the 10-10-13 Regularly Scheduled meeting.
2nd  Lee T  Passed unanimously

• Chairperson Gaskins invited Board member Emily H to present the website that she had created to be 
able to post Board minutes, By-Laws, policies, announcements, etc. in a timely manner. The site would 
be Google based.  She and Chairperson and the secretary would be able to post.  There would be a 
link to the arapahoecharter.org site. Emily answered questions from the Board members.

Motion Lee T  moved to go live with the Google based Board website and link to the school’s 
    official website, provided that the school’s rights are protected and the content is 
    monitored by the editors.
2nd  Jennie A Passed unanimously

• Board Training  Brian Gatchel  8:28
• Mr. Gatchel asked that the Board members place on paper their conflicts of interest to be presented 

orally and entered into the minutes at the next Board meeting.  He asked members to list all 
connections to the school.  He emphasized that it was important to make all conflicts public, how each 
was connected, and be totally transparent because the Arapahoe Charter School Board of Directors is 
a public board.  When in doubt, tell it.

Motion Tim M  moved to adjourn.
2nd  Lee T  Passed unanimously

Respectfully submitted,
Jennie Kennel Adams
Secretary
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